TERMS OF REFERENCE

HEALTHY LIVING COALITION
STEERING COMMITTEE

Mandate

To provide community representation and input for the Heart Hedlth/Cancer Prevention
drategy funded by the Ontario Heart Health Program of the Ministry of Hedlth and Long
Term Care.

Goal

More Brant County resdents will be living hedthy on adailly basis through:
* AdivelLiving
* Hedthy Eating
* Smoke-free Living

in order to reduce their risk of heart disease and cancer.
Mission Statement

We support the people of Brant in choosing hedthier lifestyles by building opportunities
and environments that promote hedthy living.

Respongbilities’Duties

1. To provide comprehensive community representation, leadership and
direction to the codlition.

2. To develop the gtrategic direction of the Codition, including determining
community needs, setting avison and program planning.

3. To develop annua action plans that include goals, objectives, activities,
indicators of success, evauation components, and resource needs.

4, To participate with other community partners for Coditions as appropriate on
the implementation of specific aspects of the action plans asit rlatesto the 3
risk factors.

5. To participate with the Brant County Health Unit in the identification of

gtaffing needs and resource requirements to complete and implement the

annua action plans.

To network and share information amongst community partners.

To set and gpprove annua budgets.

To complete an annua budget review (Steering Committee: December, Work

Groups. January). To redlocate financia resources as required.

o N>

Authority
The Brant County Hedlth Unit shdl be respongble for the adminigration of the Ontario

Heart Hedth funding, which includes, but is not limited to, the following:
Fiscd and legd management and accountakility of the funds
*  Management of Human Resources (taff hired would be Brant County Health
Unit employess).
»  Contribution of physica space (to accommodate staff, materias & meseting
space).



Fina accountability for the Ontario Heart Hedlth Program funds lies with the Brant
County Hedth Unit, and ultimately with the Brant County Board of Hedlth. Activities of
the Coalition will be reported as information to the Brant County Board of Hedlth
goproximately 2-3 timeslyear.

M ember ship
The Steering Committee shdl include representatives from various community sectors

who have genuine interest in promoting the reduction of risk factors for heart health and
cancer. Every reasonable effort shall be made to include a cross-section of representation

based on the fallowing:
e Community Sector -  hedth, education, business, voluntary organizations,
recreation and agriculture/rural.
* Key Populaions- i.e. rurd, low-income, physicians, seniors, persons with
disabilities etc.
o ills- marketing, evaluation, lifestyle and behavior change
expertise

In addition, a baance of participants from the entire County will be sought.

The Brant County Health Unit shall have one management representative on the Steering
Committee in order to ensure co-ordination and communication between the Hedthy
Living Cadition and the Brant County Health Unit as the administrating agency for the
funds.

The Chair of the Committee will serve aminimum three consecutive month term on a
rotating basis. The Chair will have the option to invite additiond persons to the meeting.

uorum
Fifty percent (50%) plus one (1) of partner organizations is required to make decisor/
recommendetions.

Decision-M aking

Decison will be made by consensus. If consensus cannot be achieved after areasonable
length of time, the decision will be made by mgority vote. Each agency/organization/
member of the Steering Committee has one (1) vote in decisons to be made by voting
process.

The Committee will utilize a Conflict Resolution Modd, when Stuations arise where
members are unable to reach adecision or are in conflict over adecision that has been
made.

The Hedlthy Living Codition Steering Committee has the authority to spend the money
dlotted by the Ministry of Hedlth, provided the use of the money is congruent with the
mission and vision, grategic plan and legidative respongbilities of the Codition and
represented community partners.



M eetings
Mestings will be held monthly on the first Tuesday of every month from 1:30 p.m. to
4:00 p.m., or as needed at the cal of the Chairperson.

A planning retregt of 1 day in length may be held yearly.
Meeting location will be rotated among community partners.

Commitment to Steering Committee will be reviewed should a consecutive long-term
absence occur by a Steering Committee member. The Hedlthy Living Codition member
will check in with this member if the Stuation arises

Minutes
Minutes shdl be taken by the Recorder and circulated to al Committee members within
ten (10) working days of the mesting.

The Brant County Hedlth Unit shdl provide clericd support for the Committee, which
will include recording Minutes, Digtribution of Agenda & Minutes, and coordination of
Mailings to members and Maintenance of a Complete Set of Officid Minutes.

Agenda

Agendaitems shdl be forwarded to the Chair and/or the Hedlthy Living Codition
Coordinator within ten (10) days prior to the next meeting. The Hedlthy Living Codition
Coordinator will be responsible for compiling the Agenda and having it gpproved to the
Chair before digtribution to members.

The Agenda shdl be circulated to dl Committee members seven (7) days prior to the
next scheduled mesting.

Review
The Terms of Reference will be reviewed once each yesar.

Date of last Review:  January 8, 2002
Date of Approvd: January 8, 2002



