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1.To offer 3.0 days
customized
consultation per
community coalition
2.To develop and
maintain an effective
consultation roster with
the scope of consultant
skills and expertise to
meet demand of the
heart health
communities

1. To continue to function as the
OHHN Secretariat and to provide
support, and leadership as required,
to the OHHN as it undergoes strategic
planning

2. To facilitate concrete and practical
links between OHHP community
programs, and appropriate supports,
e.g. provincial resource centres

3.To keep abreast of current chronic
disease, trends, issues initiatives and
programs provincially and nationally
4.To share the knowledge and
products of the HHRC with others
5.To provide advice to the MOHLTC
and others, related to the OHHP,
heart health and chronic disease
prevention emerging trends and
issues

1.Toactas an
information and referral
source to OHHP
community programs
and redirect requests to
appropriate
resources/organizations
2.To increase the
awareness of the OHHP
communities about
supports available
through members of
OHPRS

1.To reach all heart
health communities
through at least two
training events

2.To orient new
coordinators to the
groups, networks and
relationships within the
heart health field in
Ontario

3.To enhance skills and
knowledge of heart health
practitioners to implement
comprehensive heart
health programming

1.To provide informational
services and resources to

provincial and local networks,
systems, agencies and individuals
that are currently involved with
heart health related activities.

2. To share relevant, technically

accurate, multiple risk factor

information from all available

sources through a variety of
mechanisms

3.To promote and disseminate

information on effective

community -based heart health
interventions from around the

world
4.To react effectively and

efficiently to relevant requests for

information

1. To strategically plan the direction of
technical support services of the
HHRC

2. To initiate the transition of the
HHRC to its next phase through
communication, networking and
integrated planning

3. To create an annual plan of
services and support that reflects the
need of the OHHP community sites
and coalition partners and supports
the OHPRS and builds on evaluation
data gained

4. To maintain effective and efficient
management and administrative
structures

5. To function effectively within OPHA
6. To provide relevant professional
development opportunities

1. To regularly assess
support needs of local heart
health communities and be
responsive to identified
needs

2. To monitor and evaluate
the effectiveness of the
consultation service and the
individual consultants

3. To monitor
implementation and
evaluate the effectiveness
of the individual training
opportunities

1.To participate, and
provide leadership as
required, as a member
of the Ontario Health
Promotion Resource
System (OHPRS)

2.To modify and adopt
operating practices and
processes to comply
with any newly created
system-wide policies
and procedures

1. HHRC Consultation
Services on-site and
off-site

1. Ontario Heart Health Network
2. Attend related conference and
workshops

3. Participate on advisory
committees

1. Collaborate with
OHPRS members.

2. Dissemination of
OHPRS information to
heart health coordinators

1. Conduct 2 central
Workshops

2. Two Orientation to heart
health workshops

3. Support skill-based
regional workshops

1. Resource Development
2. Resource Dissemination
3. Website update and
maintenance

4 Newsletter

5. Telephone Support

6. Bimonthly Mailout

7. Manage listservs

8. HHRC Update

1. Plan, Monitor and coordinate
activities

2. Prepare reports to funders

3. Access professional
development opportunities

4. HHRC name change

5. Broker support for OHHP CPs
with OHPRS members

1. Internal Evaluation and
Monitoring

1. OHPRS Events
2. Subcommittees
3. Livelink

To increase the capacity of Ontario health promotion practitioners / intermediaries such that they can intervene effectively and, in turn, improve the health of Ontarians

To deliver an effective, efficient and coordinated set of services
To promote use of Best Practices within OHPRS and its clients

To respond to priorities and needs of MOHLTC
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To increase the comprehensiveness, quality and costeffectiveness of Ontario’s heart health program
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To reduce morbidity and mortality associated with heart health




